VILLAGE OF LACONA BOARD MEETING
October 15, 2025

A meeting of the Lacona Village Board was duly held on the fifteen day of October in the year
2025 at 6pm in the Village Offices Building at 11 Park Street, Lacona, NY 13083.

Members Present:
Steve Haskins, Mayor
Roger Lallier, Trustee
Travis Balcom, Trustee
Others Present:
Village Staff Present: Dylan Kimbeall, Fire Chief
Megan Sprague, Clerk/Treasurer
Ron Marsden, Code Enforcement Officer

At or around 6pm, the mayor led everyone in the Pledge of Allegiance. After the pledge the
meeting commenced.

Agenda Item One | Minutes, September 8, 2025:
The Board approved the previous minutes of the September meeting, motion duly made by Trustee
Lallier, seconded by Trustee Balcom, and carried.

Agenda Item Two | Bills & Financials:

Motion duly made by Trustee Balcom, seconded by Trustee Lallier, and carried with a 2-0 vote,
the Board approved all vouchers on Abstract 05 in the amount of $63,768.04.

Of that amount, $8,670.04 is being disbursed from the general fund and $55,098 is being disbursed
from the water fund.

Fund Balances as of September 30, 2025:

General Fund $212,750.55
Fire Reserve $111,223.74
Water Fund $31,691.88

Trust & Agency $0

Agenda Item Three | Code Enforcement Report:
CEO Marsden went over his report verbally. A copy of his report is in the Clerk’s office for review.

Agenda Item Four | Fire Chief’s Report:
Chief Kimball went over his report verbally. A copy of his report is in the Clerk’s office for review

Agenda Item Five | Historian Report:
The Historian’s Report was reviewed.
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Agenda Item Six | County Legislator:
County Legislator Michael Yerdon was absent.

Agenda Item Seven |Joint Waterworks:
The mayor informed the board that by fixing a couple of leaks around the village, the Joint
Waterworks noticed a substantial difference in water usage.

Agenda Item Eight | Other Business:

Mayor Haskins updated the snow contract. The Board reviewed and approved of the changes. An
example of these changes is to remove the snow around the hydrants to NFPA standards and must
be bid by the hour.

Mayor Haskins informed the Board that the previous Mayor Peggy Manchester inquired about
hosting the traditional Memorial Wreath hanging outside the Village Office. It will be held on
Sunday, November 30,

Sandy Creek Regional Planning Board needs to have an IMA between the two Villages and the
Town to allow the Village of Lacona to be an official part of the Board. Mayor Haskins asked to
wait to appoint members until the IMA is completed.

Mayor Haskins wants to create a new Welcome sign for the entry of Lacona to replace the old and
faded one. He suggested to have American Aftermarkets design some options for the Board. The
Board agreed with that.

Mayor Haskins spoke with Matthew Turcotte of NorthShore Solutions to re-do the Village of
Lacona. Mr. Turcotte said it would take about 6-7 weeks for the website to be up and running.
The mayor asked the Board what they thought about going forward with a comprehensive plan
grant with Morgan Spencer. It was decided to table this decision for now since Lacona has just
joined the Sandy Creek Regional Planning Board.

Agenda Item Nine | Public Comment:
There was no public comment.

At or around 7pm, the Board adjourned motion duly made by Trustee Balcom, seconded by Trustee
Lallier, and carried. The next regular meeting is scheduled for December 8, 2025, at 6pm.

Megan K. Sprague
Clerk/Treasurer
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